Letter from the Executive Director
In 2018, as mandated by the Community Services Block Grant that funds this agency, we completed
our triennial Community Needs Assessment. As can be expected, areas of concern noted for those surveyed continue to include access to reliable transportation, lack of decent affordable housing, inability
to meet financial obligations. We at Community Action of Greene County, Inc. continue to work to
address these areas of concern, providing financial and other assistance where able to help families
meet basic needs, acquire the skills necessary to obtain or maintain employment. We work in partnership with many agencies, individuals and businesses in order to meet our goals, avoid duplication of
efforts and to maximize what limited resources are available in our small community. We seek to expand and broaden services whenever possible in order to meet the needs of our community, as well as to increase the resources available to
meet those needs. The following is an overview of the work we have undertaken in 2018.
As affordable housing continues to be an area of major concern in our community, our work in housing and homelessness is a priority. As you
are aware, homelessness in our community increased this past year. We continue to be an active member of the local Continuum of Care, the
Columbia Greene Housing Coalition, which by reporting our statistics to HUD has brought funds into our two county region to address homelessness. We continue to administer two (2) HUD Permanent Supportive Housing projects- a two (2) bed project for chronically homeless individuals, and a three (3) unit project for families fleeing from domestic violence. These projects, scattered site apartments within the community, allow formerly homeless individuals and families to receive leasing assistance, as well as the crucial supportive services they require in
order to maintain safe, permanent housing.
In addition to these HUD funds, we also administer the STEHP (Solutions to End Homelessness Program) program, which through Rapid Rehousing allows for financial assistance to move homeless households out of motels and into permanent housing. The Prevention pierce of this
grant provides financial assistance to households at imminent risk of eviction due to rental arrears. Unfortunately, due to the rising rental
costs in our community sustainability is often an issue despite our assistance.
Food insecurity continues to plague many Greene County residents, including working families. Through our Emergency Food Pantry and
Feeding America Programs, we are able to continue to provide food to families in need as they present at our office. This year we have created a new position, a Farm to Food Pantry Coordinator, which is responsible for developing relationships with local farmers. The farms will
donate produce to our community pantries, and in some cases allow for volunteers to glean produce for distribution. Volunteers are crucial
to this program’s success for both gleaning and delivering the produce to pantries. We are waiting on word from a grant opportunity through
the NYS DEC, which will allow us to purchase a van specifically for this use, as well as to expand our pantry through a “mobile food pantry”. If
granted these funds, we will be able to delivery pantry services to underserved areas of our county, and to places where lack of transportation
proves to be a barrier to receiving necessary services.
We continue to be a SNAP retailer for Field Goods, and are boosting our outreach efforts to inform the public of this service. Field Goods has
offered, exclusively through our program, two specially priced packages of fresh, local produce that is delivered to our office on a weekly basis. Food that is purchased can also be delivered to the mountain top on Fridays, at the Prattsville Art Center. SNAP recipients pay for their
produce here at our offices with their benefit cards.
We are winding down our third winter on the mountain, staffing the Prattsville Art Center each Friday, year round, bringing our services to this
underserved community. There are now several other agencies present on Fridays, and this collaboration has increased access for those with
limited transportation to such services as health screenings, health care navigation, weatherization, domestic violence, food pantry and more.
Last year I had reported that we were in the application process with NYS Department of Health to become a Medicaid transportation provider. Our application was not approved, and at this time I am uncertain as to whether or not we will continue to pursue this program. I am
pleased to be included in the newly formed Greene County Transportation Advisory Council which is tasked with increasing access to transportation services to all populations in our community- the elderly, students, work force as well as low income individuals.
Our domestic violence program has been fortunate to have been chosen as the beneficiary, once again, of the St. Theresa’s Annual Women’s
Expo in Windham. Despite their most generous donation of $10,000 in 2018 to our Greene County Shelter, we were forced to close this facili-

In 2019, we look forward to providing more education to the community on the topic of domestic violence, its effects on our community, as well
as the services available to survivors. Letters have been sent to service providers, educators, law enforcement and community groups offering
our community educator. April is Crime Victims Awareness Mont, and we have several exciting events planned. We look forward to providing
“The Yellow Dress”, a one person play on domestic violence geared towards high school students to the student body of Cairo Durham in April.
We will also be hosting a presentation on strangulation at Columbia Greene Community College, open to the public. Strangulation is a form of
victimization that often goes undetected and that can causing lasting issues for victims. The presenter, Gael Strack, is CEO for Alliance for HOPE
and is the nationally recognized expert on this topic.
Although we have the best team in our Weatherization Department in recent memory, we struggled this year to meet our contractual obligations. NYS HCR, which administers our grant, has strict requirements on deferring jobs if the home seeking service needs extensive work. For
example, a roof is leaking, there are structural or health and safety issues, such as mold, we are not permitted to weatherize until those identified
issues are resolved. Often, due to lack of resources, the homeowner is not able to address those issues and thereby cannot receive our service.
In addition, we are still not permitted to weatherize a home more than once. So, for example, a home received service in 1995, regardless of the
work performed, we are not permitted to go back and address any issues that may exist. We have been creative and persistent in our outreach
activities in order to expand our wait list, however due to the aging housing stock many applicants are deferred. We are looking forward this year
to expanding our fee for service with small home repairs and maintenance.
In 2018 we laid important groundwork for our Greene County Peer Court, developing forms, releases, policies and training manuals, which were
reviewed and approved by our advisory council and the County Attorney. With deeply invested partners such as Greene County Probation, Family Court, Public Defender’s and District Attorney’s Offices, as well as the Department of Human Services, we are ready to begin taking cases this
spring. Students from four of the six county school districts have expressed interest in, and have volunteered to become part of the Court. The
first of six training sessions is scheduled for early March.
Our Pay it Forward Community Thrift Store continues to do well, and receives great support from our community. Donations, including entire
house contents, allow us to generate income that supports the agency’s overhead. Local school districts benefit from our inventory for fashion
shows, school plays and the like. We continue to be a volunteer site for the general community, as well as Social Service recipients through the
CWEP program. Our own in-house voucher system allows us to provide basic necessities, such as clothing, cookware, linens and coats to those
whose tight budgets don’t allow for the purchase of such items, even at our low prices. Our hope is one day to be able to expand our selling
space to accommodate the many donations!
The Grow it Forward Greenhouse Project, as you can see by the following list, has a wonderful Board of Directors with diverse backgrounds in
agriculture and business. In the past year the board has developed and approved by-laws, a resource sharing agreement with Community Action,
and has been laying the groundwork for our much anticipated social enterprise! Community Action is purchasing property in the town of Cairo
which will then be leased to Grow it Forward for the purpose of growing micro greens, herbs and lettuces. We expect to be growing microgreens
indoors by May of this year, and looking to erect a hydroponic greenhouse for lettuces and herbs within the following year. Our goal is to generate revenue to expand current services and support our programs, create jobs, provide opportunities for those with limited skills and work experience, while expanding access to local, fresh, nutritious foods.
GSK, located in Oak Hill, had nominated this agency for their Community Impact Award in 2018. We were one of only 20 agencies nationwide
that received a $10,000 grant for the work that we do! Those funds will be used for emergency assistance and staff development.
As eluded to in the opening paragraph, as a Community Action Agency (CAA), funded through the Community Services Block Grant, administered
by the NYS Department of State, there are many mandates. One of which is a triennial review which measures our agency’s performance against
58 Organizational Standards that were set by the federal Office of Community Services. These standards rate CAAs in the areas of governance,
fiscal oversight and management, organizational leadership, community engagement and assessment, human resource management, strategic
planning and data and analysis. As a result of the assessment conducted on October 9-11, 2018, the Department of State found that Community
Action of Greene County, Inc. met 54 of 58 (93%) of the National Organizational Standards, and meets 182 of the 198 (92%) applicable indicators
of excellence Furthermore, It was determined that there were no significant findings or deficiencies
We look forward to continuing our service to Greene County and surrounding communities, and expanding our services to meet the needs of our
constituents. Working with our many partners in the community, we will continue to address the issues affecting our community, removing barriers to self-sufficiency and family stability. We look to 2019 with great anticipation; with an active Greene County Peer Court, and beginning production with the Grow it Forward Greenhouse Project.

